To:  Myers,  Craig[Myers. Craig@epa.gov];  Griswold,  Hays[Griswold. Hays@epa.gov];  Guy, 

Kerry[Guy. Kerry@epa.gov];  Way,  Steven[way. steven@epa.gov];  Ackerman, 

Joyce[Ackerman. Joyce@epa.gov];  Ruhl,  Christopher[Ruhl. Christopher@epa.gov];  Dhieux, 

Joyei[Dhieux.  Joyei@epa.gov] 

Cc:  Fagen,  Eiizabeth[Fagen. Elizabeth@epa.gov];  erin.g.lambie@uscg.mil[erin. g.lambie@uscg.mil] 

From:  Weigel,  Greg 

Sent:  Wed  9/2/201 5 9:34:05  PM 

Subject:  DRAFT  GKM  / Animas  River  Stakeholders  Alert  and  Notification  Plan 

DRAFT  GKM  Release  Incident  alert  and  notification  plan  09012015. docx 


Folks, 


Please  review  the  attaehed  draft  GKM  / Animas  River  Stakeholders  Alert  and  Notifieation  Plan. 
The  hasie  idea  is  that  if  there  is  any  incident  that  is  observed  at  the  mine  site  that  may  cause 
concern  downstream,  Mine  Site  OPS  is  to  make  initial  notification  to  Silverton/San  Juan  County, 
and  will  notify  Durango  ICP  or  IC.  The  ICP  or  IC  will  make  subsequent  notifications  based  on 
the  alert  level. 


The  Plan  may  seem  a little  more  complicated  than  you  think  it  needs  to  be,  but  has  required 
coordination  with  the  stakeholders.  Please  review  and  provide  any  comments  to  Liz  Fagen.  Liz 
will  finalize  and  distribute  final  plan  on  Tuesday.  In  the  meantime,  the  draft  plan  is  effective. 
Thanks, 


Greg  Weigel 

Federal  On-Scene  Coordinator 
EPA  Region  10,  Emergency  Response  Unit 
950  W.  Bannock  Street,  Boise,  ID  83702 
208-378-5773  office 
208-867-3710  cell 
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